
Inspiring every child to ‘dig deep’ and be their best.

2022 Charter

Broadfield School Pēpeha

Tēnei te pēpeha o te Kura Papahorapa  (This is the pēpeha of Broadfield School)

Ko Te Ahu Pātiki te maunga (Te Ahu Patiki [Mt Herbert] is the mountain)

Ko Te Waihora te roto (Te Waihora [Ellesmere] is the lake)

Ko Waikirikiri te awa (Waikirikiri [Selwyn] is the river)

Ko matou ēnei te Kura Papahorapa (We are the people at Broadfield School)
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Inspiring every child to ‘dig deep’ and be their best.

Broadfield School Details
School ID: 3301

562 Robinsons Road, Broadfield 7676

Email: principal@broadfield.school.nz

Phone: 03 325 2440

Broadfield School Charter and Strategic Plan
The sections included in this strategic plan expand on the actions and measures taken and required for each of the strategic areas of the

charter.

It is accepted that the school will also focus on ‘business as usual’ as this is taken as a basic requirement and expectation. Beyond this it

is expected that:

1. The school will follow the national curriculum covering all curriculum areas and with a special emphasis on achievement in literacy,
numeracy and the key competencies.

2. Local curriculum priorities will be identified through the school’s programme of self review, community consultation and analysis of school
wide assessment data.

3. The school will meet obligations of the National Administration Guidelines through its strategic plan.
4. The child will be at the centre of all learning
5. We will focus on developing positive relationships within and across our community.

These strategic directions have been developed after consultation with our community, research into best practice, participation in up to

date quality professional development and in consideration of the vision, values and beliefs of the revised New Zealand Curriculum.

This strategic plan was ratified at the Broadfield Board of Trustees on 23rd February 2022. This document is dynamic and under continual

review  and  evaluation  as  we,  as  a  Board,  Staff  and  community  seek  to  provide  the  best  educational  opportunities  for  the  pupils  of

Broadfield School.

________________________________ _______________________________

(Chairperson) (Principal)
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Our School
Broadfield School is a small rural primary school located on the outskirts of Christchurch for students in Years 1 to 8. Established in 1868, we continue to
have strong local community connections. This is reflected in our logo and our Māori names for spaces. Whanau and the wider community are very
supportive and are regularly involved in the school.

Parents and caregivers choose Broadfield School for the rural aspect, family values, 21st Century teaching and learning and because of our emphasis on
developing Literacy, Numeracy and the Key Competencies. Students at Broadfield are encouraged to take healthy risks so they can reach their full
potential.

The school is actively involved in a cluster of schools that work together on improving teaching and learning across the schools.

Our Vision
Inspiring every child to ‘dig deep’ and be their best.

Our Vision Statement
We aim to inspire every child to ‘dig deep’ and be their best in an environment where people are passionate, engaged and valued.

Motto
“Dig Deep”
This motto stems from our Vision and relates to our school logo of the plough – we ‘dig deep’ to be our best in all we do. This is in the classroom, using the
key competencies, living the school values and on the sports field.

At Broadfield we focus on developing children who are:
● Happy in themselves, in what they do and with how they act
● Environmentally active
● Working and learning – literate and numerate
● Resourceful and resilient
● Enthusiastic contributors
● Curious thinkers and dreamers
● Informed decision-makers
● Able to relate well to other people
● Effective communicators
● Positive community members (family, whanau, school, country, world)
● Active seekers, users and creators of knowledge
● Passionate for continuing learning (for life)
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The Broadfield “Story”

The main symbol for our school is the single-furrow horse-drawn plough synonymous with the early farming lifestyle of the Broadfield area. The plough
represents the need for students to cultivate the mind and sow the seeds for success, while growing into life-long learners. The school name in Māori is Te
Kura Papahorapa or land spread out as in “Broadfield”.

Classroom Names
At Broadfield each classroom is called a learning community (that is what happens in them) and is identified by a special icon we developed in association
with Ngati Moki Marae at Taumutu.

Kaitorete Kaitorete Spit is a long finger of land which extends along the east coast of Canterbury. It runs south-west from Banks Peninsula for 25 kilometres
and separates the shallow waters of Te Waihora/Lake Ellesmere from the Pacific Ocean.

Te Waihora (Lake Ellesmere) – the local lake we identify with.  It means water spread out. Te Waihora is well-known for mahinga kai
such as: tuna, patiki, awa, manu, harakeke, pingao, raupo and paru.

Waikirikiri (Selwyn River) – the local river we identify with is a braided gravelly (wai = water, kirikiri =  gravelly) stream.  The lower
reaches of Waikirikiri is one of the main tributaries that flow into Te Waihora.  It is an important source of mahinga kai.

Te Ahu Patiki (Mt Herbert on Banks Peninsula) our “maunga” can be seen from our playground.  Te Ahu Patiki means “shaped
like a flounder or like a stack of flounders”.

Harakeke (NZ Flax).  This plant was very important to Maori.  It grows around the area.  We chose this as it represents strength
and determination and resilience, qualities we appreciate in our children.  Harakeke has a sense of nurturing – it provided many
things for Maori who took care to nurture it well.

Nga Kahu (Australasian Harrier Hawk).  We see these birds of prey circling the playground.  The bird represents soaring high as in
having high expectations for learning.

Te Tiritiri o te Moana – the name of our library/resource/multi-purpose rooms is in recognition of the
Southern Alps that we can see in the west.  Te Tiritiri o te Moana refers to the likeness of the
snow-capped peaks and the swirling cloud around the tops, to the movement of the sea as it hits the
shore.

There are 4 special trees: a scarlet oak (75th Jubilee), blue cedar (100 yrs) and a golden elm planted for the 125th Jubilee in 1993 and a Scarlet oak (150th) in
2018.
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Principles:

We believe in sound pedagogical practice that reflects the principles of this teaching and learning plan.  The observation of our classroom practice will be a
measure of how successful this is being achieved.  Professional evaluation, in the form of collegial dialogue, recording effectiveness and planned
professional learning through appraisal, will be an ongoing priority for the teaching team.

At Broadfield our Teaching and Learning Programme will be guided by the following beliefs:
● All children will be challenged to achieve their personal best.
● The principles of the Treaty of Waitangi and Aotearoa New Zealand’s bicultural heritage will be acknowledged.  All

students will have opportunities to gain knowledge of Te Reo Måori me ona Tikanga.
● The diverse, multicultural nature of our country will be acknowledged and opportunities to learn other languages

will be provided.
● The abilities, talents, identities, language or behaviour of students will be recognised and their learning needs will

be addressed.
● Learning priorities will be: literacy, numeracy, our school values, the Key Competencies.
● The Broadfield Teaching and Learning Programme will be: child centred, connected with their outside lives and engage the support of whanau.
● Our Teaching and Learning Programme will offer all pupils a broad education that has links within and across the learning areas, provide

meaningful transitions and open up further learning pathways.

Our Teaching and Learning Programme encourages students to focus on the future by exploring topics such as sustainability, citizenship, enterprise or
globalisation.

Beliefs:
At Broadfield we believe in:
Perseverance (setting goals and trying hard)
Excellence and high standards (manners, respect, pride)
Working together - Open dialogue between our school and its community, close support from our whanau, parents and caregivers - a sense of community,
participation and contribution
Creative, critical and reflective thinking
Diversity, difference and acceptance of others, nurturing individuals
Communicating openly and effectively, Listening
Having a sense of humour
Aroha - love, compassion, empathy, sympathy, selflessness, fairness, tolerance , respect and caring
Whanaungatanga - traditions, belonging, the extended community family, feeling welcome, open door policy
Caring for our Environment - Looking after our school and making a positive contribution
Love of learning - Developing curious minds and a love of knowledge,
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Values

“Values are deeply held beliefs about what is important or desirable.  They are expressed through the ways in which people think and act.”
“Values are part of the everyday curriculum – encouraged, modelled, and explored.”

The New Zealand Curriculum
Ministry of Education (2007), p.9-10

The Broadfield School values are an innate part of our school. We live and breathe these
through the staff, children and community. The teachers ensure that the values are taught
and are upheld at all times. Their Class Descriptions, Curriculum Reflections and General
Report Comments show how teachers are addressing the values within the classroom.

At Broadfield School teachers  help children discover their passion. We include all children
and value their personal identity. We strive to develop a lifelong love of learning and set high
expectations in all areas.

Our 4 core school values are:

Core Value This means we have an obligation to promote:
Aroha caring, respect, compassion, empathy, sympathy, selflessness, fairness, tolerance, encouragement, inclusiveness
Perseverance meeting new challenges, try and try again, thinking deeply, never give up, look for positives, be your best, resilient, the ‘Pit of

Learning’
Honesty telling the truth, building trust
Manners saying please, thank you, may I, excuse me, making eye contact*, greeting others – good morning, good afternoon etc.

Giving way to adults, offering help, waiting your turn, listening, being polite and considerate, shaking hands. “Manners cost
you nothing but earn you a great deal.” *when culturally appropriate
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Multicultural Diversity

What we Believe:

Children are actively encouraged to recognise both the dual and multi-cultural diversity of our community.  This will be done by including Te Reo Māori to
the students through set lessons and incidental teaching.  Teachers also bring into the learning programmes recognition of other cultures present in New
Zealand: Pasifika, Asian, European etc.   The Board’s policies reflect New Zealand’s cultural diversity.

Tikanga Māori and learning about other cultures will be an important part of our curriculum topic
focuses and planning.  From time to time we celebrate cultural diversity with special experiences (for
example: visitors, a Mārae visit and theme days such as Matariki).

A close relationship exists with Te Runanga O Ngati Moki at Taumutu, our local marae. On-going Hui will
take place throughout the year.

If a whanau requests a higher level of Tikanga and/or Te Reo than is at present evident in our school’s
Māori programme, the staff and the family will discuss and explore the following options:

● Further explain and/or extend the existing programmes as appropriate
● Dual enrolment with correspondence school
● Combine with a neighbouring school for parts of the day/programme
● Provide in-school support to further enhance inclusion of Te Reo and Tikanga
● Explore other schools who may offer programmes closer to their expectations
● Other negotiated actions

Pasifika Education
Broadfield School has a small number of Pasifika families. These families are invited into the school to
share their views on how the school was meeting their children’s needs – academically, socially and
culturally. We also ask for suggestions on how we can make improvements to meet their needs and
celebrate their culture.

Multi-Cultural Awareness
Broadfield School recognises the changing Multi-cultural makeup of our school and New Zealand. We
are committed to strengthening our cultural understanding.
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National Education Priorities

Broadfield Primary School recognises the Government's National Education Priorities:

● Ensure places of learning are safe, inclusive and free from racism,

discrimination and bullying.

● Have high aspirations for every learner/ākonga, and support these by

partnering with their whānau and communities to design and deliver

education that responds to their needs, and sustains their identities,

languages and cultures.

● Reduce barriers to education for all, including for Māori and Pacific

learners/ākonga, disabled learners/ākonga and those with learning

support needs.

● Ensure every learner/ ākonga gains sound foundation skills, including

language, literacy and numeracy

● Meaningfully incorporate te reo Māori and tikanga Māori into the

everyday life of the place of learning.

● Develop staff to strengthen teaching, leadership and learner support

capability across the education workforce.

● Collaborate with industries and employers to ensure learners/

ākonga have the skills, knowledge and pathways to succeed in work.

The school integrates the National Education Priorities and priorities of the Schooling Strategy at Governance and Operational levels by giving them full
consideration when planning school development and/or school and classroom programmes. Literacy and Numeracy are currently recognised as
curriculum priorities. Achievement results are analysed to identify students or groups of students at risk.

The main priority to improve achievement outcomes is planned and embedded.
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Annual Achievement Targets

Strategic Goal Target Cohorts

Purpose:
To create learning pathways that enable
people to achieve success.

Gender All Boys Girls

Ethnicity All Maori Other

Year Level Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Annual Targets Description and Analysis

To shift the number of akonga achieving
At curriculum level to Above
expectation in Writing by Term 4, 2022.
Currently 14% Above.

We have used our Digging Deeper - Intervention and Needs Analysis (within our Whanau Achievement and Program
Overview) to identify, plan and evaluate specific interventions. This has raised Writing achievement from 76 to 85%
At or Above. We aim to consolidate these improvements by;

Sub Targets;

Junior Whanau
● To establish solid and positive foundational writing habits using Steve Peha's model for 'Good Writing'.

Middle Whanau
● To move all Year 4 students 1-2 sub-levels (currently 21% below).

Senior Whanau
● To lift Year ⅞ achievement from 73% At or Above to 85% (in line with school AT/Above achievement)
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Strategic Goal Target Cohorts

Purpose:
To create learning pathways that enable
people to achieve success.

Gender All Boys Girls

Ethnicity All Maori Other

Year Level Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Annual Targets Description and Analysis

To shift the number of akonga achieving
At or Above curriculum level in Maths
from 82% (118/144) to 86% (125/144)
by Term 4, 2022.

We have used our Digging Deeper - Intervention and Needs Analysis (within our Whanau Achievement and Program
Overview) to identify, plan and evaluate specific interventions. This has raised Maths achievement from 79 to 82% At
or Above. We aim to consolidate these improvements by;
Sub Targets;
Junior Whanau

● To establish solid and positive foundational mathematical behaviours.

Middle Whanau
● To lift the achievement of all Year 4 akonga (currently 37% below).

Senior Whanau
● To lift Year ⅞ achievement from 74% At or Above to 82% (in line with school AT/Above achievement)

Actions Time Management Personnel Budget

F M A M J J A S O N D

Use our “Digging Deeper” - Intervention and
Needs Analysis to identify and evaluate the impact
of interventions.

All teams

Review and revise teaching and learning
programmes in Maths, in line with effective
principles and practises of teaching and learning.

Implement the use of Prime Maths from Year 2-8
as a basis for Maths teaching across school.

All teams

Attend inservice to ensure staff are upskilled in
current practice.

All teams. In person courses COVID
dependent.
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Strategic Goal Target Cohorts

Purpose:
To create learning pathways that enable
people to achieve success.

Gender All Boys Girls

Ethnicity All Maori Other

Year Level Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Annual Targets Description and Analysis

Senior Whanau
● To lift Year ⅞ achievement

from 74% At or Above to 82%
(in line with school AT/Above
achievement)

Analysis of school-wide Maths data in December 2021 identified that 74% Year 7/8 students were achieving at or
above their expected curriculum level. We will use our Digging Deeper - Intervention and Needs Analysis (within our
Whanau Achievement and Program Overview) to identify, plan and evaluate teaching. We anticipate that by doing this,
attitude to maths and achievement for students in Year 7/8 will be improved.

Sub Targets;
● To increase the number of students achieving Above from 20% to 25%

Actions Time Management Personnel Budget

F M A M J J A S O N D

To employ a teacher-aide to ensure group sizes are
kept small and students with higher needs benefit
from additional topic-specific instruction

Fran and Sharon

Review and revise teaching and learning
programmes in Maths and work to develop
mathematical mindsets in both staff and students.

Senior team and Adele Allport

Use Prime Maths to consolidate Foundational
knowledge, particularly proficiency in number

Senior team

Demonstrate enthusiasm, energy, passion for our
cause.

Senior team

Strategic Goal Target Cohorts
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Purpose:
To create learning pathways that enable
people to achieve success.

Gender All Boys Girls

Ethnicity All Maori Other

Year Level Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Annual Targets Description and Analysis

Middle Whanau
● To lift the achievement of all
Year 4 akonga in Maths (currently 37%
below).

Analysis of school-wide maths data in December 2021 identified that 63%Year 3 students were achieving at or above
their expected curriculum level. Number knowledge is the current barrier for those achieving below. We will use our
Digging Deeper - Intervention and Needs Analysis (within our Whanau Achievement and Program Overview) to
identify, plan and evaluate specific interventions. We anticipate that by doing this Maths achievement for 2021 Year 4
students will be improved.

Actions Time Management Personnel Budget

F M A M J J A S O N D

To utilise 2 .5 teacher to ensure group sizes are
kept small and needs are more successfully
targeted.

Michaela Fraser
Rachel Smith

Review and revise teaching and learning
programmes in Maths in line with effective
principles and practises of teaching and learning.

Middle team and Adele Allport

Target groups - Y4 stage 3, Y4/5 stage 4 groups, will
be seen every Tues - Thurs. Materials based.
Monday and Friday are strand and Problem Solving

Whanau teams

Use tracking sheets to clearly identify needs and
focus on these by using Teacher Lightbulb
moments to help cement new learning and
strategies.

SENSO/Assessment Coordinator

Establish home-school partnership better by
having focus students with maths work for home
e.g. videos, flashcards, hundreds board, seesaw
videos.

Teachers
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Implement Prime Maths to address gaps in akonga
knowledge

Teachers

Strategic Goal Target Cohorts

Purpose:
To create learning pathways that enable
people to achieve success.

Gender All Boys Girls

Ethnicity All Maori Other

Year Level Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Annual Targets Description and Analysis

Junior Whanau
● To establish solid and positive
foundational mathematical behaviours.
using practises based on needs, as
ascertained by current and reliable data

Analysis of school-wide Maths data in December 2021 identified that whilst all akonga were achieving at or above their
expected curriculum level, there was only 1 achieving Above.. We will use our Digging Deeper - Intervention and
Needs Analysis (within our Whanau Achievement and Program Overview) to identify, plan and evaluate targeted
programmes. We anticipate that by doing this, Maths achievement for students in the Junior team will be improved.
Sub Targets;

● To lift the achievement of all Junior akonga, to include 20% achieving Above .
● To ensure all akonga transitioning to Year 3 continue to achieve At or Above

Actions Time Management Personnel Budget

F M A M J J A S O N D

Review and revise teaching and learning
programmes in Maths in line with effective
principles and practises of teaching and learning.

Junior Teachers

Programme: All teaching is Materials based, in line
with best practice. Numicon is widely used at all
Stages. Prime Maths is implemented in Year2.

Junior Teachers

Tracking sheets and JAM clearly identify needs to
ensure targeted teaching through workshops.

Junior Teachers
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Digging Deeper - Intervention and Needs Analysis framework.

Digging Deeper - Intervention and Needs Analysis:

Aim: What do you want

to achieve?

What is the challenge for your team that you need to

address?

What is the value of what you want to achieve?

What will it look like if you achieve your goal?"

Reality: What’s

happening now?

What does the data tell you?

What is the issue?

What are the diagnosed needs?

Which learners are you targeting?

What have you already got in place?

Options: What could

we do?

What could we do?

What do we need to find out?

What do we already know?

What are our next steps?

Actions: What will we

do?
What is your priority action?

What resources do you need?

What data will you gather?

Tactics: How and

when?

What is the timeframe? When will you review?

How will you keep track of your steps/progress?

Habits: How will you

sustain success?

Habits: How will you sustain success?

Is there anything that could get in the way? How will you

address them?

Are there any supports that would assist you?

Evaluate: What are the

outcomes?

What did or did not happen?

What learning progress has been made and what data

supports this?

What made the difference - positive or negative?

Any changes that need to be made?

Any recommendations?
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Broadfield School Review Plan 2022 - 2027

2022 2023 2024 2025 2026 2027

ENGLISH

-  Writing ✔ ✔

-  Reading ✔ ✔

-  Oral/Listening ✔ ✔

-  Viewing & Presenting ✔ ✔

-  Visual
MATHS ✔ ✔

TECHNOLOGY ✔ ✔

SCIENCE ✔ ✔

SOCIAL SCIENCES/NZ
HISTORIES
PE & HEALTH ✔ ✔

THE ARTS
-  Music ✔ ✔

-  Dance ✔ ✔

-  Drama ✔ ✔

-  Visual Art ✔ ✔

MAORI & LANGUAGES ✔ ✔

CURRICULUM
INTEGRATION
ICT ✔ ✔

SPECIAL  ED
EOTC
ASSESSMENT
APPRAISAL ✔ ✔

KEY COMPETENCIES ✔ ✔

SCHOOL VISION ✔ ✔

VALUES ✔ ✔

COMMUNITY
CONSULTATION
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Policy and Procedure Review
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